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[bookmark: _Toc348267133]Conversation C Prompts: Assessing Progress

1. How does your agency or organization track and assess if progress has been made towards meeting performance targets?  Is this process purely based on data results or is qualitative input considered?
2. In your organization, if a performance progress is not achieved at a desired level, what actions do you take?  Do you adjust targets as a result?  Is this progress communicated publicly?

3. In your experience, where do you see the greatest challenges and risks to transportation agencies and planning organizations in meeting the progress achievement requirements of MAP-21.  How can USDOT be of assistance in overcoming these challenges and mitigating these risks? 

4. What principles might you suggest USDOT consider in assessing whether a state or MPO has made ‘significant’ or ‘substantial’ progress towards the achievement of targets?
[bookmark: _Toc348267134]California

[bookmark: _Toc348267135]Prompt 1  
For the Regional Transportation Plan, currently establish performance targets. For example, to reduce particulate matter by a specified percentage. Then, evaluate progress using the travel model. Look at 12-14 scenarios over course of planning cycle. No longer look at short term. 
Currently, monitor [transit] operational efficiency focused targets (ridership, etc.) versus asset management. Concern over what’s being proposed here. Have never reported on asset management specifically. Cannot imagine how to report as a state given the huge diversity. Concern that data will skew toward larger areas/providers. All proposal currently looks at is state of good repair and safety with no concern over how to boost ridership, which is a much better measure of system success. 
Annual Strategic Plan for BART that looks globally at what needs to be accomplished. Also, quarterly report that tracks performance.  Also track customer satisfaction on short term and long term. Starting to track more of the state of good repair information. 
[bookmark: _Toc348267136]Prompt 2 
Caltrans has a strategic plan and also quarterly performance measure reports. Adjusts over the years. Whether gets changed depends a lot on the program manager. Questionable whether anyone actually looks reports post. Made mistake in pushing for stretch goals in a lot of instances. Sometimes legit reasons for not meeting goals and sometimes not. Need to compare self to self – start from your baseline and see how trending. 
[bookmark: _Toc348267137]Prompt 3 
Concern with performance reporting that creates media frenzy over a measure/data that is not truly reflective of the situation. Suggest rewarding reversal of bad trends or acceleration of good trends.
[bookmark: _Toc348267138]Prompt 4 
Need to standardized policy nationwide (for example, one region may choose an ambitious target and not meet the target versus another region that chooses and easy target and exceeds – what is success in that case?) Need to look at trajectory trends. From practical point all about moving good trends forward and slowing negative trends and being able to communicate that to the public. Could use per capita type measures to avoid skewed results. Need to push for measure that include all modes of transportation and take into consideration existing state legislation. 

[bookmark: _Toc348267139]District of Columbia  

· Why doesn’t DOT set their own target?  
· Can DOT just monitor progress?  
· The process is Congress has set these new rules, states have to set the targets and then DOT has to report back.  
· They don’t think it’s meaningful if you’re just looking for data.  
· How does the State Legislature deal with this, especially if the state gets sanction?  
· There is worry about just getting a number and not looking at the result.

· The results need to be interpreted.  Example: Somebody goes into social media and qualifies them.   
· There are a lot of Dashboards out there but if nobody interprets them then it’s useless.  
· Qualitative input has to be considered and the story is more important than the data.
·  Certain things are hard to explain to the public (traffic buffer time).  Must be able to explain clearly (use pictures, graphs).  
· FHWA could provide a template on how to present data.  This provides consistency. 
· For WMATA (Metro), it’s being reported to the public and what they’re going to do.  It’s almost impossible to lower your goal. 
· Set your goal to something you can achieve and put your publicity around it.  *Make sure it accounts for unplanned events (hurricanes, etc.).  
· An unplanned event can set you back and at what level can the secretary knock a state for not meeting their goal.
· Be flexible.  Allow for a qualitative explanation if the goal is not met.  If the target is absolute it leads to unraveling.  

Highlights Reported to Video Conference Participants:
Overview of Assessing Progress: 

· Accurate tracking is important and being able to explain the data is more important.  
· If you can’t qualitatively describe the goal people will start gaming the system.  
· When you have a data result you need to explain it.  You can’t just have data results.
· Basic take away today:  The Region should work together (DC, VA, MD, and other partners) for MAP-21.  Should look at a regional approach to setting targets, how to tell this region's story and  get consensus on the way we will interpret what the data will show.


[bookmark: _Toc348267140]Florida 

[bookmark: _Toc348267141]Prompt 1   
· Monthly performance meetings
· Report card
· How we (FDOT) measure ourselves and how measured by others
· In pavements—exceeded target for years—target of resurfacing targets 5% can be lowered to 4%
· Safety—aspirational target—want 0 fatalities—target 5% reduction per year—less VMT due to drop off in economy—how much do we control in safety?
· 5 year average adjust is starting to begin
[bookmark: _Toc348267142]Prompt 2 
· Focus of measures—do the performance measures fit into what you are currently gathering
· They pretty much fit here in FL
· We’re all in this together—let’s not see how much better FL is from another state
· This state says they have unsafe bridges—so donor states give money, but really the money should be managed to make these bridges safe in the state

Key notes from discussion on Prompt 2:
· FL already tracking/assessing performance and adjusting to meet needs
[bookmark: _Toc348267143]Prompt 3 
· Meeting real needs than statistical needs. Goal was improving mobility, but it increased congestion
· Principles
· What public wants to know is the “so what” question? Why should I care? We try to narrow it down to specific measure to distribute it to tell a story—he uses 3 phases: common sense, purpose driven and reality based?
· We have a great product that we use every day but we are not good as sales people
· Tom Cruise reference: things that are attractive have meaning to public—Message: public thinks what we do is boring until they don’t have it. Answer the so what question.
· How you display the information, not visual appealing with decimals and numbers, want: how long it takes to get somewhere
· MAP-21 is specific—reporting on reliability in terms of plain language, or congestion, congestion is a good thing when it comes to the economy. ITS side—want to know in real time can you do your commute to your job and is there congestion on the way?—need to build another lane so reliability in a longer term is there. 95% of people arrive to work on time
· Estimated time 

Key notes from discussion on Prompt 3:
· FL already tracking/assessing performance and adjusting to meet needs
· Meeting real need rather than statistical need
· What is in it for the Public—“so what?”
· Challenge
· Visual display is important
· Needs to be a simple message
· Reliability-is that part of the story?
· “Reward states doing a good job.”
· Must answer “so what” question.  How are you making the specific state better?
· Delay?
· Follow-on actions
P3s
· Nontraditional ways of funding or developing projects— he thinks FL is far ahead of the curve. 1 toll road in GA and 50 cents. Where in FL there are many with higher prices.

[bookmark: _Toc348267144]Georgia
[bookmark: _Toc348267145]Prompt 1
· GDOT. Statewide is data based.
· MARTA. Data Based. They do have some qualitative using customer experience surveys.
· ARC. Data based. Includes surveys. Want to get more public opinion.
· GDOT. Track metrics in dashboard from data bases that they already have. Also look at the information that is being sent to FHWA, and OPB. Website
· Staff and technical resources will be needed to do tracking. How much staff or reorganization of staff will be needed for data collection?
· Supporting regional transit data warehouse – are other agencies doing their tracking.
· Some smaller MPOs capacity in the IT system to deliver information. And their ability to have resources to track.
· Manpower and resources will be important.
· Will need lots of IT help. Can there be national assistance to come up with a data management system.
[bookmark: _Toc348267146]Prompt 2
· GDOT will look if they can try a new initiative or move a resource. Sometimes, with no funding, there isn’t much to do.
· The changing workforce and society – aging population. Why are things changing and why are results the way they are.
· Targets have been changed if they can’t be met on occasion (GDOT has happened once). There was not media announcement, but the change was made on the website.
· MARTA. Communication is the weakness. There is information available. What are the appropriate measures?  Should it be things like spark plugs or hoses?
· ARC. It is part of the planning process and plan development. 
· States think one will probably smoothness. GDOT would report an average, not break it out regionally.  What would be the consequences of a breakout?  Is it meaningful? Is it cost effective?
· If we don’t have the funds to meet and then we don’t have the funds to meet, would funds be cut as a penalty?
· How can an MPO set a meaningful target for smoothness?  They would depend on GDOT to set it.
· County data collection is going to be an issue for ARC. All roads on the NHPP are not state roads.
[bookmark: _Toc348267147]Prompt 3
· Lack of consistency between states to evaluate their assets.
· Money to staff, manage data, collect consistent data platforms/formats.
· Have FHWA give more money and flexibility.
· The NTD will be a benefit for transit agencies. Bands and ranges would be a help.
[bookmark: _Toc348267148]Prompt 4
· Significant progress depends on where you are. For Atlanta, keeping things the same may be significant progress.
· There needs to be flexibility and money.
· How do you say significantly improve when things are getting worse?
· If we can’t get the measures so we can understand them correctly, the targets almost don’t matter.


[bookmark: _Toc348267149]Iowa 

[bookmark: _Toc348267150]Prompt 1   
· Largely quantitative.  Qualitative has not been rolled into the target.  For example, transit: ridership is down one month but there were 4 snowstorms.  The reason is not always reflected in the quantitative aspect.
· We need qualitative to explain why targets are not achieved.
[bookmark: _Toc348267151]Prompt 2
·  If performance not met, we try to look at the cause.  Based on that, then we ask does the target need to be adjusted.
Is this progress communicated publicly?

· Generally, agencies put out an annual report on performance but don’t know how effectively it is communicated to the public.  May be not as transparent as it should be.  
· Communicating the reason a target is met is just as important as meeting the target.
· Understand the audience you are trying to communicate with.  Don’t want to oversimplify the information, thereby making the information meaningless.
· Target should be relevant to how the public uses the system.  Something the public can visualize or understand.
[bookmark: _Toc348267152]Prompt 3 
· MPOs can plan and report but have no control over the physical asset.
· Funding timeframe (4-year STIP) vs. construction timeframe of a project vs. target timeframe of 2 years.
· How are targets applied?  
· Conflicts of target?  Which targets will be more or most important?
· How are we supposed to explain how every project is contributing to a target?

[bookmark: _Toc348267153]Prompt 4 
· We need to consider “good faith effort” and special circumstances.  
· Historical data:  Where have we been?  Where are we going?  Where do we want to go?
· Trends in the curve – maybe we are decreasing the increase in deterioration.

[bookmark: _Toc348267154]Minnesota 

[bookmark: _Toc348267155]Prompt 1  
· The SHA uses hard data but qualifies it when tracking their performance.
· The MPO uses a large aspirational goal in their long range plan (double transit ridership) and then tracks progress knowing that it may never be reached.
· The MPO has a benchmark report that is used to track progress on system improvements and plan achievements
[bookmark: _Toc348267156]Prompt 2 
· If progress is not achieved then the target attainment year can be moved out.
· The “Benchmarks” are never changed.
· Targets can be changed with plan updates, reflecting new financial or demographic info.
· Targets and achievements are communicated annually.
· It is not good to have the Long Range Transportation Plan contain targets.  The setting of targets needs to be tied to the funding so tradeoffs are understood, best done with investment planning.  Targets should be tied to a range instead of an individual number, or absolute.

[bookmark: _Toc348267157]Prompt 3 
· Uncertainties in federal funding is the greatest risk.
· If target failure mandates funding shifts to the NHS or other, then the local planning is ignored and the locals may have an increased cost burden.
· Shifting funds from states meeting targets to states that are not is politically infeasible.
· There may be political risks for not meeting a target.
· Big question is:  Will the federal-aid program be about fiscal equity (Fair funding distribution) or system performance (Good condition and operation of the system at the national level)?
· The state DOT’s don’t feel that comparisons will be accurate based on differing ways to measure things.

[bookmark: _Toc348267158]Prompt 4 
· Incremental change in the number or percentage might be small but could be significant progress towards target.
· Many targets the SHA and MPO may have influence over but not control, i.e. Air Quality.
· Will absolute values be used versus per capita?
· Because of external forces you may miss a target but it could still be a success.  Example; during recession ridership did not drop as much as had been expected.
· What is going to be the baseline?
· One year changes is not a good measure of significant, you need a trend to call it significant.
· States would like an incentive (monetized) for meeting targets (good performance).  No discussion of where the “carrot” would come from.





[bookmark: _Toc348267159]Missouri 

[bookmark: _Toc348267160]Prompt 1  
MoDOT’s collection of measures is compiled into the Tracker and produced quarterly.  Progress is monitored on a quarterly or annual basis.  “Progress” is defined by results moving in the desired trend direction.  There is a mix of qualitative and quantitative measures. Weights and goals are often changed and everyone gets involved in the discussions. When progress is not being made, they change their investment strategy and reallocate the money.  East West Gateway uses the Long Range Transportation Plan.
[bookmark: _Toc348267161]Prompt 2 
We will develop new strategies and redirect resources to achieving the targets.  The information is communicated publicly through Tracker reports and review meetings. There is not a consolidated formula for their measures.
[bookmark: _Toc348267162]Prompt 3 
States and MPOs would need to have a clear understanding of the target and the time frame they would have to achieve the target.  States and MPOs may also have a challenge in capturing and providing data that is needed to support the progress they are making in achieving their targets.
States and MPOs may have a hard time meeting a goal which would require more money being put towards meeting the goal. Therefore, money may be taken away from their priorities.
USDOT should provide clear guidance to states and MPOs, in particular to those who have not already developed robust performance management systems.
[bookmark: _Toc348267163]Prompt 4 
“Significant progress” toward achieving the targets could be defined as showing steadily increasing results within the target period and being within a 10 percent range of meeting the target.
It may be difficult for the states and MPOs to turn on a dime.  We need to remember these organizations generally have 3 to 5 year STIP/TIPs.  These are viewed as commitments to their constituents.  You may not see significant progress until the 4th or 6th year of a program since it may take time to redirect funds to a different priority.

An aggregate process of all measures would give a better idea of the program versus individual measures. 





[bookmark: _Toc348267164]Montana 

[bookmark: _Toc348267165]Prompt 1  
· Safety and performance – currently track based on established measures and goods.  Seek input from the public to help develop.
· Qualitative input is important to answer the general question – how are we doing?
· Utilize both approaches – data driven and qualitative input.

[bookmark: _Toc348267166]Prompt 2 
· Evaluate both at the state and district level in Montana.  If MDT starts to see a decline or a trend, then there may be changes implemented.  Or depending on the particular issue or effort, it may be results that simply have to be accepted.
· Progress is communicated to the public in a variety of ways.

[bookmark: _Toc348267167]Prompt 3 
· Same answer as before – funding, limited resources, factors outside the state and MPO’s control; are the measures and targets germane to the local needs?

[bookmark: _Toc348267168]Prompt 4 
· The use of the word “substantial” is concerning – the focus should be on whether or not a meaningful, good faith effort is occurring – not whether we improved or declined by a point or percentage.
· Targets should be adjusted at the individual state and MPO’s discretion, particularly given that this will be a new effort and there will be a learning curve for everyone.
· Will need to ensure that timeframes are appropriate to account for actual development and identification of trends in the data.
· Potential issue with national perspectives – if you focus on major topic areas – congestion, for example – Montana trends well and would that track record lead to a subsequent reduction in resources to be diverted to a state that has a bigger issue with congestion?  
· How to facilitate the consensus building process given state prioritization of funding and projects vs. a local need.



[bookmark: _Toc348267169]New York 
· Targets need to be aligned with the agency’s strategic goals, but agencies should not be required to attain specific targets.
· Strategic goals may vary significantly from state to state; some states are still expanding capacity while others are managing capacity.
· Measures used for internal agency decision-making will be different than national measures.  Internal measures address service delivery and are used to inform agency decision-making, while national measures will be more general, simplified and cross-cutting 
· The state and MPOs have many additional measures that are not reflected in MAP-21, especially quality of life measures such as access to transit, economic development, bike and pedestrian access, land use.  There is a concern that these values will be lost.  These measures should continue to be tracked at the local, regional or state level, but not reported nationally.
· NYSDOT’s Capital Program is focused on preservation first; pavement and bridge conditions may not improve in the short-term.  MTA’s Capital Program is also based on the principle that once assets are in a state of good repair they should remain in a state of good repair.
· NYSDOT has 26 key performance indicators that show historic and projected trends.
· 


[bookmark: _Toc348267170]Oklahoma 
· MPO collects data and has to rely on secondary data sources.  Process needs to really have the agency that controls or influences the measure be the agency that tracks the measure.  i.e. MPO tracks “peak speed < 50mph” and “miles of roadway exceeding capacity” but has control of neither.

· Processes cannot tie funding to report cards.

· Factor measures with areas of control.

· Use qualitative and quantitative measures and analysis

· Must define the desirable condition; the “good” condition.

· Observation that it appears that ODOT has no targets.  That ODOT monitors performance trends.

· Data collection needs to be real time for measures. i.e. pavement condition collected over a 2-yr. time frame should be judged with the length of time of maintenance taken into consideration.

· Challenges are in how other agencies operate and how agencies will be compared.

· Another challenge is in maintaining a state of good repair to an exisiting system given changes in or availability of parts suppliers, etc. given the current economy and other effects on availability or access to parts and services.

· Local targets can be established but comparisons between regions will be difficult due to differences in conditions or events local to that area.  i.e. usage/requirement of air-conditioning in Oklahoma vis-à-vis Michigan.

· MPO has access to many sources and types of data but has no means to influence the causes of the resultant data.

· System-wide or geographically defined measures and targets should be established.

· The challenge is resources and investment availability to affect positive change in the measures.

· Keep in mind that resources are not being supplied to effect change in many cases.  In those cases, resources are being supplied to maintain existing condition or slow the decline of existing conditions.

· Previous investment levels may have been sufficient to continue positive change given no change in the current environment.  But current conditions or changes to the conditions will influence the targets.  i.e. the increase in oil drilling in western Oklahoma has led to a more rapid decrease in pavement condition.

· Targets need to be able to be changed if conditions change.







[bookmark: _Toc348267171]Rhode Island 

Prompt 1
How does your agency or organization track and assess if progress has been made towards meeting performance targets?  Is this process purely based on data results or qualitative input considered?

· RIDOT reports system and organizational performance data and information to the Governor’s recently formed Statewide Office of Performance Management. 
· MPO does not need to report system data.  They do report work plan, process-oriented, organizational input and output level data and information to Governor’s recently formed Statewide Office of Performance Management.
· Quantitative only

Prompt 2
In your organization, if a performance progress is not achieved at a desired level, what actions do you take?  Do you adjust targets as a result?  Is this progress communicated publicly?

· None
· No
· Long Range Transportation Plan is the only public facing document with measures, targets.  Status is checked and communication is shared with public committees only at the time of updating.  No action or discussion.
· State budget has some performance measures related to funding, and is for internal state/legislative information only

Prompt 3
In your experience, where do you see the greatest challenges and risks to transportation agencies and planning organizations in meeting the progress achievement requirements of MAP-21?  How can USDOT be of assistance in overcoming these challenges and mitigating these risks?

· Context of the results and performance
· Wrapping data in a warm blanket
· National goals and measures aren’t necessarily the investment priorities at the state, regional, and municipal level.  Investment of federal dollars limited on the national priorities.  
· State based decisions involve the priorities of the triple bottom line.  Lack of understanding of how investing in the national goals and measures connect to this triple bottom line.
· Current investment of federal highway dollars are and may continue to be made with this state/regional/municipal focus in mind, which may lower targets, conditions, and performance achieved to those floors established by statue.
· MPO’s, RPC’s, RPO’s, etc. don’t necessarily feel they own system performance.  Their view is ‘we develop plans and a program, DOT’s implement’.  Clear identification of what roles may be and ownership.
· Coordinate USDOT performance approach and awareness with public administration organizations, events and leaders that support state/regional/municipal governments

[bookmark: _GoBack]Prompt 4
What principles might you suggest USDOT consider in assessing whether a State or MPO has made “significant” or “substantial” progress towards the achievement of targets?

· Flexibility
· If all targets (except those established by statue) are self-adjusted, we can always adjust the targets to meet whatever definition of “significant” or “substantial” that’s needed to achieve, from one year to the next.
· Documented investment scenario analysis, public presentations, and formal submittals to demonstrate how performance targets will be approved over time







[bookmark: _Toc348267173]Tennessee 

[bookmark: _Toc348267174]Prompt 1  
The FHWA-TDOT Stewardship and Oversight Agreement is one method.  In this document, TDOT uses indicators vs. measures.  These indicators, however, are not set in stone but are flexible and TDOT is not “dinged” if they are not met.  TDOT has an internal annual measurement report that makes use of a color banding system which includes the percent of variance from a particular target.  This document is heavily data results driven.  TDOT is held accountable by the TN State Legislature 2 years out on their performance based budget.  Another source is a TDOT customer satisfaction survey that is being currently updated.  TDOT uses the data as a reality check. Ordinarily, the customer survey is conducted every 3 to 4 years and is used to gauge whether or not expectations are being met.  

The MPO measures things relative to one another instead of setting a hard target.  Goals have not been translated into concrete targets but performance is still tracked.  The MPO questioned whether setting a 3-5 year target can be feasible for organizations that have a 25 year planning horizon.  

The MTA reports monthly performance measures to determine if goals, targets are being met. We should be careful about measuring performance too frequently, i.e. some activities don’t change that fast.

[bookmark: _Toc348267175]Prompt 2 
Progress is not publically communicated.  It was discussed that leadership has an impact on targets.  In addition, legislative requirements may not allow a change of target.  In addition, what is happening in the world may impact the definition of targets, i.e. the I-35W bridge collapse.

MTA – performs analysis of data 

TDOT – conducts outreach to public, especially in the areas of safety, pavement smoothness and bridge information.  

MPO – squarely centered on performance.    

[bookmark: _Toc348267176]Prompt 3 
Measures and guidance needs to be disseminated quickly and clearly.  The group stressed that utilizing uniform standards would be challenging and may pose unintended consequences.  Devising a set of performance measures for safety, pavement and bridge won’t be as risky as reliability, air quality and freight which has much less data available now and will require more effort to come to agreement on measures.    

[bookmark: _Toc348267177]Prompt 4 
The group identified two:  impact of current projects and assessing plans and programs to see if targets have been met.  Most importantly, it is crucial to understand what success looks like in order to determine targets and measures.  Determining if an agency or an area is changing their decision-making and practices to reflect higher performance.  Agencies are not the same.  Allow flexibility.  Self-certification!  

The MPO mentioned again coordinating the measurement timeframes to timeframes already being used in long range plans/TIPs/STIPs.  





[bookmark: _Toc348267178]Texas 

[bookmark: _Toc348267179]Prompt 1  
Both. Mainly by assessing the data and also by doing qualitative analysis.
Data results. We’re trying to move towards qualitative analysis, but for the past 5-6 years it’s been data driven.
From a service perspective it’s all data driven. But we have been going for the last couple of years we’ve been going more qualitative—types of complaints. We have balance scorecards we present to our board. 

Was thinking in relationship to asset management and safety plans but he’s otherwise right.
Well, here we measure, PS&Es, bridges to be placed…what is qualitative?
It is a customer relationship system—we have to report back on complaints, etc.
On the MPO side I don’t know many of us are doing this. We’re trying to get this point but we’re not there…primarily because we don’t own or build anything. Our reporting is duplicative of TXDoT, Metro, local governments. 
To sum it up, it’s qualitative and quantitative data that is used. 

[bookmark: _Toc348267180]Prompt 2 
In our situation most of our performance is communicated at televised board meetings, so that’s the most visible way. Different dimensions: ridership, delivery. We use red/yellow/green to communicate how we’re doing. We explain course corrections for yellow and red.  We discuss anomalies in routes and street closures (example: F1)
Ours as well…our meetings are televised and reporting out is done at those meetings. Factors may be discussed, ridership performance is detailed monthly with factors, whether they are with our control, we compare ourselves to peers statewide and nationally. Many times that rolls into bigger studies. 
If the progress is not achieved we assess the root cause of the outcome. Our website has dashboard and performance methods. 
We’ve discussed the possibility of adjusting targets. When we do see noticeable changes in ridership you do see suggestions and they become board recommendations. It is very public. It has political ramifications. It’s also whether that corrective actions actually take place. 

[bookmark: _Toc348267181]Prompt 3
Funding! 
Lack of data. We have been trying at our MPO to get a better handle on our freight system in our region. We would like to know how much tonnage is running through on rail. We can’t receive this information from OST because they send it to TXDoT and they are told not to give it to us. We need it and can’t get to it. 
Outside of agency control—right of way, development
Consistency at the federal level given MAP-21 will expire before a lot of these things go into effect
Funding, data accessibility, federal consistency
Is there any incentive to data sharing?
No central location for data
Figuring out what the hindrances are, figure out how to move those roadblocks so that there is centralized access to data, but don’t make it punitive to the entities providing it

[bookmark: _Toc348267182]Prompt 4 
Good faith effort mentality
“beauty is in the eye of the beholder” who is going to define what is being met and not met?
This should be pursued with caution… 
Concerned we may not get apples-to-apples answers
Size/population of state
Relativity of definition issues
(response to  HQ) We need to proceed with caution, unexpected outcomes. HOU adds a million people a decade; holding steady numbers is a goal. Will this be seen as a failure? 

[bookmark: _Toc348267183]Washington State 

[bookmark: _Toc348267184]Prompt 1  
Have both qualitative and quantitative data sets.  Public comments are based on performance of the system.  Data and reporting are included in budgets, dashboards, public web sites.  Explanations are given in plain English.
Transit focuses on ridership
MPO don’t do a lot of measurement since they don’t own any assets.  Planning efforts are measured such as Air Quality and Safety.
Remember National interest verses Local interests.
Locals need more data and analysis to make good management decisions.  For example, IRI for pavements would be only one indicator that would be considered on what treatment to give a pavement.
What are the National Goals?


[bookmark: _Toc348267185]Prompt 2 
What is the federal role?  State Administered/Federally aided
Ultimately, the goal is to support the requests for additional funding 
Make decision based on asset management not worst first
Do not mind reporting results of spending if using federal funds 
Can’t have RADS type reporting system.  This process can’t be about numbers.  Narrative discussions should be included.
Have to have the ability to manage the information and be able to explain how a result was achieved.
Suggest a range for targets based on constrained budgets and investment levels.
[bookmark: _Toc348267186]Prompt 4 
Should consider a “Good Faith Effort”
Long term viewpoints and multi-year efforts should be considered since one data point should not be used to evaluate a program.
USDOT should help support the data gathering and analysis with funding.
 







[bookmark: _Toc348267187]Headquarters 


[bookmark: _Toc348267188]Prompt 1  
CA – Significant or substantial progress, reversing negative trends or moving in a positive direction for improvements including transit and pricing improvements.
NY – Agency goals; assessing progress over time using historical data, trend lines.  MPO’s focus on multi mode; bike pedestrian, land use etc.
Significant and substantial progress or the achievement of agency goals are recorded and tracked to establish the negative and positive trends and progress of performance targets.  These assessments overtime are recorded using historical data and trend lines. This data can include the stakeholder’s, especially MPO’s multi-modal focuses. 

[bookmark: _Toc348267189]Prompt 2 
DC – Any number used consider “wrapping data in a warm blanket” otherwise people start “gaming” the system.  Data result explanation should be qualitative.
TX – When agency doesn’t meet targets, adjust and report back to the board.  Offer to help rather than impose sanctions.
When the specific agency does not reach their desired goal, there are adjustments made to the goal to make it more tangible to acquire and then there is a report sent to the board in which the board presents help to the agency to establish the goal and does not impose sanctions for not achieving the goal. Looking into the achievement of the target, the result of the data should be qualitative and the explanation behind why the goal was not achieved is taken into account. 

[bookmark: _Toc348267190]Prompt 3 
GA – Consistency how metric is being determined and is result reported analyzed differently.  Consistent data processes with collaborative effort.  Technical staffing is a challenge, smaller MPO’s may not have the ability to staff or afford IT bandwidth for large databases.
TX – Funding and staff concerns as well as access across different groups.
Montana – MPO evaluated on activities which are not within their control.
Challenges in meeting the progress requirements could involve funding and staff in enacting the targets within their own agencies as well as other agencies. Another challenge could be with the consistency in which the results are measured, this consistency or lack-there-of could result in the difference of analysis of reports and results. This could then lead to differences among the states within data. The involvement of MPOs and their evaluation on activities within their areas that are out of their control can also be a challenge. 
[bookmark: _Toc348267191]Prompt 4 
Washington State – Good faith effort to achieve performance goal with explained reasoning.
TN – Is there a significant consequence or could there  be a “carrot” for meeting / out performing goals?
OK – Resource availability, progress may be defined in lowering the performance target.
TX – Unintended consequences; in this instance success is when congestion does not go up while adding 1 million people per decade. 
USDOT should consider enacting a good faith effort that can enable states to achieve their own performance goals with explained reasoning. USDOT should also consider unintended consequences within the good faith act, presenting the notion that state is doing its best to achieve the desired performance goals. Principles in assessing progress towards achievement of targets should be resource availability and understanding that the desired target might be achieved if the target goal is lowered.  Within all of the suggested measures, USDOT should look into the circumstances of each states and evaluate the progress based on the states resources. 
[bookmark: _Toc348267192]
[bookmark: _Toc348267193]Headquarters – Stakeholders 

how do you determine if you’ve achieved a target, and what are the consequences if you do not?
· A risk is worst first creates a need to shift an undue amount of money to pavement and bridges because they must achieve a minimum standard of performance. This could take an undue amount of money away from other targets, leaving them unbalanced. MPOs are planning organizations and put together ideal plans that may conflict if resources are taken by the worst first approach.
· Could it be possible to assess whether or not a state is undertaking a credible process to achieve a target outcome and not just the outcome itself?
· Can a state or MPO describe how they got to where they are (regardless of target)?
· You could apply a target range or multiple targets for the same measure. Or you could set up a forecast and find your target with an annual or periodical assessment with where you are with regards to the forecast.
· A risk of transportation agencies in meeting the progress achievements requirements is within the allotment of money and the allocation of resources. Attempting to set measurable targets 
· 
· What are we assessing against –instead establish in the target setting process how progress will be assessed (for each state and MPO); and there would be a negotiation about whether the target and progress assessment are appropriate or not.

Report out: (This discussion took place with participation from the division offices via videoconference)
· want to see regions (within a state) rewarded for changing or reversing a trend regardless of target achievement.
· And states are measuring a lot of other aspects for which the national measures are only a subset.
· Performance results data needs to be given context and explained. This helps people understand the data and keeps the owner from gaming system. A data results report should include a qualitative result/explanation. “Wrap data in a warm blanket.”
· Challenges to targets include different interpretations of achieving the target; this starts with working for the same data sets and standards in calculating measures; and recognizing that smaller transportation agencies do not have the resources to work with the data. States and MPOs may lack the capability and/or the personnel to do the work. MPOs may be responsible for this reporting but the state may not provide the resources to do it.
· Transparency is a critical principle. They must be willing to show what you’ve done and how it is made improvement and why things are improving or not improving. This includes being able to explain how resources are less and so performance declined.

Qualitative results are essential for assessing the achievement of a target. Whether a target was met or not is not the most important thing, the simple improvement or decline of trends should be evaluated.  Performance measures should be given context and explained with the use of data due to the differences in resources, especially for smaller transportation agencies. 
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