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Presenter
Presentation Notes
I’m Andy Taylor, Planning Coordinator for the Mid-Ohio Regional Planning Commission in Columbus, Ohio.To give a little context, our MPO planning area has a population of about 1.4 million people. We’re forecasting growth of about 460,000 by 2035.Early in the planning cycle for our 2012-2035 Metropolitan Transportation Plan, we advocated for the inclusion of performance measures and targets. We “saw the writing on the wall” that performance management was going to be a part of reauthorization.



By the Numbers: 
6 Broad 
Goals 

16 System 
Objectives 

25 Measures 
13 Targets 

www.morpc.org/tplan 

Presenter
Presentation Notes
If you can see the adoption date there on the cover of our plan, notice that it came out just over a month before MAP-21 passed.The plan began by incorporating 6 broad goals. These goals were intended for use in multiple regional planning efforts – not just the MTP.Because these goals were so broad, we used the 16 measurable objectives to apply them to the transportation system.In order to measure progress toward those objectives, we identified 25 measures. 13 have specific short- and long-range targets.We worked quite a bit with our committees and other stakeholders understand the difference between system-wide measures and the project-focused evaluation criteria they were more familiar with from previous planning cycles. We began that process before the objectives were established.

http://www.morpc.org/tplan


Target Topics: 
• Congestion 
• Air Quality 
• Bridge Condition 
• Pavement Condition 
• Safety 
• Disadvantaged 

Population Travel 
• Bikeway Miles 

• Bikeway Proximity 
• Transit Proximity 
• Local Complete 

Streets Policies 
• Density along Arterials 
• Ridesharing 
• Multi-Jurisdictional 

Studies 

Presenter
Presentation Notes
We were pretty happy with the results.Of the 13 targets, 5 cover similar topics as the 7 identified in MAP-21.



Example: Safety 
Objective Measure 2012 

Benchmark 
2016 Target 2035 Target 

Increase 
safety  
of central Ohio  
residents 

Crashes for all 
travelers, per  
million vehicle 
miles  
traveled, on 
collector or  
above 
roadways  

2.31 crashes 
per million 
VMT 

2.25 crashes 
per million  
VMT 

2.00 crashes 
per million 
VMT 

• A 15 percent reduction by 2035 in crashes for all 
travelers per million vehicle miles traveled on 
collector or above roadways.  

Goal: Use public investments to benefit the health, safety and welfare of people 
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Presentation Notes
Here’s an example of how the targets were communicated in the plan. The 5-column format helps reinforce the connection between target and objective, while also showing existing conditions and the short- and long-range targets.The short-range targets will help us determine if adequate progress has been made by the next plan.



What’s Next? 
• Measure progress annually 

– Report in the State of the Region 
(www.morpc.org/stateoftheregion) 

– Report in next MTP (www.morpc.org/tplan) 

• Align terminology with federal guidance - next cycle 
• Consider new targets for future plans: 

– Reliability or System Performance 
– Freight movement 

• Align others with national/state targets: 
– e.g. Fatalities and Injuries instead of Crashes 
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Presentation Notes
Right now, we’re updating data for our measures for year 1. For measures derived from modeling, we’re working on a process for interim year estimates knowing that we may have to go back and revise those estimates when using more accurate techniques during plan updates.We’re planning to align some of our terminology with the federal guidance for the performance-based planning process after a local workshop this spring.We’re also looking at data sources to help us populate some measures that might become future targets, pending the measures and targets to be established at the state and federal levels.We are also anticipating the need to adjust our targets to align with the national measures and state targets. For instance, the safety example we showed earlier looks at crashes. A national measure may look at fatalities and injuries.

http://www.morpc.org/stateoftheregion
http://www.morpc.org/tplan
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