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Schedule

10:00 am -Opening: (30.min.)
« Opening Remarks

173

o Self-introduction

10:30 am  Session 1: (70 min.)
« Recent Activities on PM and improvement on effectiveness of budget

use and transparency of road administration through PM

U.K. (15 min.)

National Performance
Management in the
Highways Agency

U.S. (15 min.)
Tri-National Workshop on
Performance Measurement
Japan (15 min.)
Performance Management
In Japanese Administration

Discussion (20 min.)

Mr. Paresh Tailor, Team
Leader, Network Strategy
Central

Dr. Woody Stanley,
Transportation Specialist,
FHWA

Mr. Takashi Nishio, Senior
Researcher, NILIM



Schedule

11:40 am  Session 2: (70.-min.)

(2773

-Performance based management at the field-level

U.K. (15 min.)

Performance Based
Management in the
Highways Agency —
Operational Level

U.S. (15 min.)
Performance Based
Management
in Washington State

Japan (15 min.)
Performance Based

Management at the Field
Level in Japan

Discussion with light lunch: (20
min.)

0:50 pm Break
(Further discussions over lunch)

Mr. John Pearman, Divisional
Director, Traffic Operations
East & East Midlands

Ms. Daniela Bremmer, Director,
Washington State DOT

Dr. Shintaro Terabe, Associate
Professor, Kochi University
of Technology



1:20 pm

1:40 pm

1:50 pm
2:00 pm

Schedule

Session 3: (20-min.)
«Future international cooperation
and sharing of information

Closing Remarks:
U.K. (5 min.)

U.S. (5 min.)

Souvenir photograph
Closing

(‘373"

Mr. Richard Eastman,
Divisional Director,
Network Strategy Central

Dr. Anthony Kane, Director,
AASHTO
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Strategic Network —
4818miles / 7754km

One of safest in the world

Carries 1/3 of all traffic, 2/3
all freight — more than 15b
veh km of journeys

But only 2% of UK’s total
road length

Asset valued at £72billion




Public Service Agreements
(PSA)

e Introduced In 1998 as part of the
Comprehensive Spending Review

e commits Govt. Departments to deliver

e few In number but comprehensive and real-
world outcome based

e show public what their money buys



\Why PSA 2

e Targets are an essential element of
managing any large organisation

e Represent real-world outcomes that matter
to customers

e Enable the public to hold Government to
account



Where PSA targets.fit

set policy, allocate resources and agree delivery agreed resources and PSA Targets with HM
targets Treasury

sets formal responsibilities and relationship with DfT
sets longer term direction and strategic priorities
sets out what we deliver over a three year period

Annual Report and Accounts
manages performance to achieve Business Plan goals

sets out what individuals will deliver




IHighwayssAGENCY/S:PSA targets

e Congestion

— Improve journey time reliability for the slowest
journeys

o Safety

— 33% reduction in people killed and seriously injured on
strategic network

— 10% reduction in slight casualties

e Environment
— Improve air quality



Network Performance

D A Objective

‘Safe'Roadsy

~ Reliable
_Journeys,
~Informed .
~Travellers.




Congestion/Relialility

e Deliver the PSA target, by end of 2007-08

— By 2007-08, make journeys more reliable on
the strategic road network



Congestiop/Reliability RSA target

Journey Time
achieved 9 times
out of 10

Delay on journeys
over 28 mins

journey time
15 minutes = reference 28 mins
journey time




Congestion/Relialility

e Deliver improvements to journeys by reduction in
Incident-related congestion and minimisation of
road works-related congestion

e Deliver the programme of improvements to the
strategic road network

e Deliver improvements to journeys by making
Information available to influence travel behaviour
and inform decisions



Improving Road-Safety

e Deliver the Agency's agreed proportion of
the national target, by 2010

— Reduce by a third (i.e. to 2242) the number of
people killed/seriously injured on core network
compared with the 1994-98 average of 3367



Improving Road-Safety

e Deliver Improvements on the network to
reduce the number of people
Killed/seriously injured

e Maintain the network in a safe and
serviceable condition



Improving Road Safety,

KSI Casuality Target
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Respecting.the Environment

e Mitigate the potentially adverse impact of
strategic roads and take the opportunities to
enhance the environment taking into
account value for money

— Achieve across 5 sub indictors, including air

quality, biodiversity, noise, landscape & water
quality



Customer:. Satisfaction

e Deliver a high level of road user satisfaction

— Achieve customer satisfaction levels of 83.5%
on trunk roads and 87.5% on motorways



Highways.Agency BalancesSeorecard

HIGHWAYS AGENCY BALANCED SCORECARD

AlM
Safe roads, Reliable journeys, Informed travellers

4 Customer Service To deliver a high quality service by-
- Reducing congestion and improwing aliabiliy
- Improsing rosd safety
! Resp=cting tha areironrant
Sesking custornar feadback

)
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Teamwork Improvement Best Value Diversitly

To ensure- To implement- To be- To be-
Effactive delivary Bt practice Efficiant & good amployer

Bettar working ralationships Innovative solutions Effestive
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HA Balance Scorecard

e 2005/06 all directorate reporting using
directorate scorecards

e Use the RAG approach
e Corporate monthly report

e Report by exception






dra=INatienal VWoerkshiep on Peformance
VIeastirement

Dr. Woody Stanley, COM
Office of Legislative and Government Affairs
Federal Highway Administration
U.S. Department of Transportation

November 16, 2005
Tokyo, Japan



Outline

SAFETEA-LU: Policy Context

Strategic Management at FHWA

Current Use of Performance Measures
Recent Performance Measurement Initiatives
Areas for Future Cooperation



SAEETEA-ICegacy forlUsers

SAFETEA-LU
Eifcient

http://www.fhwa.dot.gov/safetealu

Renewed core Federal Aid
Highway programs

Authorized new Highway
Safety Improvement Program

Emphasizes congestion relief,
environmental stewardship, and
program efficiency

Encourages State flexibility and
greater private sector role



Trraveler-Centric.View: TOPS SUrVey;,

OVERALL SATISFACTION WITH MAJOR HIGHWAYS AND TRANSPORTATION
IN COMMUMITIES {percent)

2 Meving Aad: The hewr kan Public Speska on R 7 and Trampsatation [T ————— A

iaior Highways nunlty Transportation
s and Options

A REPOR 0 T FEDUEAL HIGHVEAY ADVENTTRATRON

Communicale Strength

Mo salisiied

The relative importance and impact on sa ction of actions the public
would find helpful.




Strategic_ Management at.FHVWA

>

March

June

October

Leadership Team

Develop Individual
Performance
Obijectives that Align
With Office Plans &
Budgets

Annual Cycle




Strategic.Goals and Outcome-lVIeastres

Highway Pavement  Travel Exemplary Measures Major Projects On
Fatality and Bridge Time in Ecosystems Under Time/On Budget
Rate EMEIE (Izll;erlgirc]jtjrs Transpor_tation Review Pro_g!’am Delivery
Congested Conformity Efficiency
IicLE EG] Environmental Employee and
Delay Time

Streamlining Partner Satisfaction



Use of-:Outcome Measures

Annual Trends

Fatalitiesner 100 million VMT

ATALITY RATES (OVERALL)
o ] ] o T | Focus States
] | |

DActual 1

ays, Bridges, and Transit:
‘erformance Report

R . | Investment
' Impact



Performance Budget Integration

<:| Performance Budget (by Goal)

D+ i rrarce [l sgm <]

B Mobility & Productivity

O Global Connectivity O Environment

B National Homeland Security @ Organizational Excellence s st s stcins
L L patcubarty o the S2ate project el and




Current Measurement Initiatives

e Commonly-accepted outcome
measures (e.g., NTOC).

e New methodologies and measures
(e.g. traffic congestion/reliability).

e Performance budgeting
refinements.

e Use of management dashboards.




Commonly-Accepted Outcome:IVIeasures

National Transportation Operations
Coalition (NTOC) Performance
Measurement Initiative (2005)

http://www.ntoctalks.com/ntoc/ntoc_final_report.pdf

Proposed List of Performance
Measures
Customer Satisfaction

Extent of Congestion —
Spatial/Temporal

Incident Duration

Non-Recurring and Recurring
Delay

Speed

Throughput — Person/Vehicle
Travel Time — Link/Trip
Travel Time - Reliability




New. Vethodoelogies & Measures
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New Measure. Reliability :>

Traffic Congestion - archived
data from traffic management
centers in 19 cities.

% Performance Measurement from the
. » Customers Perspective - Reliability

Travel Time Index and Buffer Index by Time-of-Day

.
‘%i index Value or
q' Congested Travel (1.0=100%)
2.40
i On time 95%
g N
Sa 7T
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Time of Day (Average Weekdays Only)



Rerformance Budgeting Refiements

$$$
State/lLocal/Private
Sources of Funds

$$$
Federal Aid

Highway (FAH)
Program tied to
HTF receipts

$$$
Title V Programs

& FAH Program
Administration

DOT/FHWA
Policy Goals
and Desired
Outcomes

FHWA
National
Performance
Objectives




Use of Management Dashioards
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Areas for Future Cooperation

Sharing information about performance measurement
practices

Improving data collection methods and reporting tools
Developing appropriate and timely performance measures
Exploring new approaches to program impact evaluation



Neilonal Perfecidences \anecarert i
Jagar

Takashi Nishio
Senior Researcher, Traffic Engineering Division
National Institute for Land and Infrastructure Management
Ministry of Land, Infrastructure and Transport

The UK-US-Japan Workshop on Performance Management
November 16, 2005
Tokyo, Japan



Presentation Outline

o Roles el SubhcommIties

e Road Administration in Japan

e Japanese Performance Management

Disclaimer: This paper represents the views of the author and not those
of the Ministry of Land, Infrastructure and Transport



Criticism frrom the Public

e “Budget money have not allocated to the worst
problems.”

e “Government officials hardly consider the public
Interest.”

e “Local government or Private company could use
budget money more efficiently.”

Accountability and efficiency in administrative
management are necessary.

> Performance Management



elccrlarsallos o Pariofglelplce
Vianageneni

Consultation

AdministramcademD
for Infrastructure K >

Advice/Recommendation

e Road administration start
management process in
FY2003

e Development of policy
framework and strategy

e Promotion of new
management system into the
whole agency

Concept development
Customers perspective
Reference to private
company’s activity
Peculiarity of public
Infrastructure

Peculiarity of Japan



Establishment off Subcommittee

e Established in January, 2005 Japan Society of Civil

Engineers

e 3Yyears

(will be extended)

° PartICIpc’:}tIOn from Infrastructure Planning
Academia, consultants and Committee

government officials

e Member: 43 :
Subcommittee on
e Boarding member: 14 Infrastructure

Policy Management



Objectives off Subcommittee

e Creating new scheme in policy management

e Developing new research fields from the
viewpoint of customer needs

e Promote implementation of new policy
management at both policy level and field
level



Research Fields to, Start

e Research on schemes of policy management for
Infrastructure

- Historical aspects

- International comparison
- economical approach, etc.

e Research on business management and assessment
of policy
- Case study in business fields
- Adoption to policy fields (budget, projects, etc.)

e Promotion of implementation in actual
administration/operation

- Utilization of customer satisfaction
- Assessment of policy

- Public outreach and management strategy
- Performance indicator



Roles of Subcommittee

Research Map (Under development)

Management basedi
Service Delivery.

~-Cozt Minirniz

<Long Term Plan>
-National Plan
-Master Plan in Cities

=
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withnin Stardeard
<Universal Standard=>
-Design, Structure
-Assessment
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Activities ol Suncommittee

e | ectures

- New public management (Apr.)
- Administration management in local governments (Oct.)
- Public accounting system (Oct.)

e Special session in conferences

- Spring conference held by IP Committee (June)

e International Cooperation

- Participation in PM Committee, TRB (Jan. July)
- THIS WORKSHORP !

e Open seminar
- THIS AFTERNOON !

e Publicity
- Website (May)

- Special issue of JSCE journal (Next Jan.)
- Activity report (Next Mar.)



Next topic IS....

e Roles of Subcommittee

o Read Administration inrJapan

e Japanese Performance Management



Roadl Related Organlzatlons

| National
Expressway (_i_ The
Holding Agency Headquarters

Agreement@ Approval

Expressway

Companies (6) -

Subsidy for Construction

(Apply-based)

v

Regional Bureaus

and similar organizations (10)

v

National Highway
Offices (100+)

Directly administered

h 4

Prefecture
Governments
(47)

(with agencies)




Classification of Roads

[ Administrator ]
Expressway Holding Agency &
Expressway Companies
approved by MLIT

- 7,300km (0.6%6)
- 150 million VKT (7%6)

2 Designat [ MLIT

g 54,000km (4.6%b)
K \) “Arterial High-

- 480 million VKT (23%)
Standard Highway”

- 128,700km (10.9%6) FreieciLie
= y m 5 (0]
- 470 million VKT (239 governments
2 Municipal
- 992,700km (83.9%) governments
- 990 millioff VKT (47%b) (City, Town and
Village)

Total 1,182,700 km (100%6)
2,100 million VKT (100%0) (VKT: Vehicle-kilometer traveled per day)



Arteriall High-Standard Highway.

e Only 62% has been constructed

B

Population: 120million
Area: 370,000km?

8, 730km

14, 000km
62%

........ Sections to be constructed
(when a 14,000-km network is completed)



Capital- Beltway... A-QuUanter

e Tokyo e |_ondon

e Population: 29million e Population: 9million

e Completed e Completed
122km/518km(24%) 188km/188km(100%)

ril
o/o’ 30km



AN ARG ENY I ERAGTM=IEII E1IAs
eveniin INational sighways

Many houses along heavy
traffic highway (NH23)

Gy 51
Pt

Drive over mountain (NH360)

& e | X\ as ta
Slope failure after heavy
rain (NH220)

R _ 3 Sl
- % PR B “’ - y o v
. s - St T2 St apd

Road without sidewalk (NH166)



AN ARG ENY M ERAGTH=IGI9I E1AS
(Contd. )
1§

e Congested NH1 pushes - ‘.;,-“-’"f{_ﬁ— : 
commuter cars away to go-.ﬁ ey ™
through back street s

pr

Back street of NH1

e Closed Expressway forcechm
freight traffic to go |
through NH21, which

caused traffic jam.in a city® = 2
Heavy traffic in a city (NH21)



Tell Read anad Ereeway/

Kosei Toll Road

2+2 lanes
830yen/17km
Congestion index: 0.67

NH161

1+1 lanes

Free

Congestion index: 2.26




Next topic IS....

e Roles of Subcommittee

e Road Administration in Japan

e Japanese Perfermance Managenent



Custemer: Satisfaction SUKRVey.
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Satisfaction By Regioens

e Satisfaction level varies by prefecture

Overall Satisfaction Sa’_usfactlon with Roads Satisfaction on Toll
__in Severe Weather _

HAEETESE




Performance Plan

e Various 17 types of indicators

o

o

e Rate of achievement of NO2 environment target
e Rate of traffic accidents with death/injury

e Rate of cities where wide area rescue routes are ensured during
disasters

(Please refer to the distributed brochure for further information on indicators)

e Announcing indicator of each region

e Particular needs of each region
egional Performance Plan
41/47 prefecture prepared



Congestion Mitigation

e Arrange all sections In

order of time loss

Arrange

k 5
3 g " k!
5 T / l)

Kyushu Region

B Project sites for the budget category
“Traffic Flow Improvement”




Management off Road Work

e The second worst satisfaction
e Benchmark method has been utilized

e Hours of road work are Regional Bureau/Field Offices
e Totaling hours of road work by field offices
tOtaIed every month by e Feeding back to promote improvement of road

bureau/office work management

e Results are fed back to all
bureaus and offices

e Also announced at website @ PT——

e Arranging all data in a table to be comparable

by bureau/office
e Totaling hours of roadwork to be checked with

the national target

Announcement Reduction/improvement
on websites of roadwork




Selving Regional Problems
e Demonstration of a half toll care

discount on Joban National
EXpressway

e One month demo
e Based on regional propog

The higher each section, the greater the
congestion loss in each section.



Cascade style management

e Hearings and day-to-day discussions are critical
for efficient management

- Proposals of
new approach

/\

Headquarters

- Policy and strategy
management

- Standard
process

- Transmission

Regional Bureaus

- Regional level planning
and management

and sharing of
best practices

Field Offices

-Day to day management in
construction and operation




Euture Challenge

e Encouraging field offices to concentrate
on performance based management

e Regional Planning and management

e Cooperating with related organizations
e Improving communication to the public
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