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Methodology and Demographics

Methodology: 
Telework Exchange polled Federal agency Telework Coordinators 
in 2005 and 2006 on their thoughts on the expansion of Federal 
telework.

Surveys were conducted in-person at the annual ITAC Telework 
Conferences in September.

26 Federal Civilian and Department of Defense agencies 
represented in survey results.

Demographics:
42% of respondents have worked in their position for 5+ years  
43% of respondents work in the District of Columbia 
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Executive Summary

Telework Coordinator Hat Dance
Agencies still lack dedicated telework personnel. Telework Coordinators have many 
responsibilities outside the telework arena.  Consistently, year over year, the majority 
of Telework Coordinators spend 25% or less of their time focused on telework
However, year-over-year comparison shows that agencies are making progress in this 
area. In 2006, 47% of Telework Coordinators spent 50% or more of their time on 
telework, compared to only 11% in 2005

The Telework Upswing
Telework interest and agency performance metrics are on the rise.  100% of Telework 
Coordinators witnessed more telework interest in the last year 
In 2006, 88% of polled Telework Coordinators assert their agency consistently tracks 
and reports telework performance, compared to 74% in 2005

Telework Tango – Drivers vs. Barriers
Telework Coordinators note work-life balance, fluctuating gas prices, and Continuity of 
Operations (COOP) planning remain the most significant telework drivers among the 
Federal community
67% of Telework Coordinators believe management resistance is the leading obstacle 
to Federal telework adoption 
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Takeaway: A year-over-year comparison shows that agencies’ are providing Telework 
Coordinators more time to dedicate to telework.  However, agencies must focus on providing 
full-time dedicated personnel to drive awareness and adoption of telework programs within the 
organization.  Telework Coordinators are not spending 100% of their time on telework.
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Key Findings
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Telework Coordinator Hat Dance:
What percent of your time is focused on telework?



Key Findings

The Telework Upswing:  In the last year, do you see an increase in personnel 
interested in teleworking?

100% of Telework Coordinators have seen an increased interest in telework from 2005 to 
2006.

Takeaway: Interest in telework is on the rise.  Each year, Office of Personnel Management 
requires agencies to report telework performance, yet a portion of agencies do not have 
systems in place to track performance.  

88% of Telework Coordinators note their agencies are tracking and reporting telework 
performance in 2006.  In 2005, 74% of Telework Coordinators note a telework 
performance reporting system.

The Telework Upswing:  Does your agency track and report telework 
performance?
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Key Findings

Takeaway:  Year-over-year, Telework Coordinators note bottom-up interest in telework is 
on the rise.  However, lack of top-down support remains a leading obstacle to Federal 
telework adoption.

Drivers:  100% of Telework 
Coordinators witnessed an 
increase in telework interest.

47% of Telework Coordinators 
note COOP as the main 
telework driver in 2006.  This is 
followed by work-life balance 
and fluctuating gas prices.

Barriers:  Telework barriers do 
remain.  67% of Telework 
Coordinators highlighted 
management resistance as the 
number one barrier to telework 
adoption. 

Employee social isolation ranked 
at the bottom of the barrier list.

Telework Tango:  What are the drivers and barriers for telework?
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Recommendations

Recommendation I: 100 Percent Dedication.  Each agency must provide at 
least one full-time employee/Telework Coordinator to focus exclusively on 
expanding or implementing agencies’ telework programs

Recommendation II:  Agencies must implement a telework performance 
system, to track usage as well as productivity.  By implementing a 
performance tracking system, agencies can alleviate concerns as well as 
report results to the agency

Recommendation III: Agencies/Telework Coordinators to focus on 
management resistance to telework by educating management on benefits to 
telework, as well as incorporate and encourage management-specific 
telework programs
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About Telework Exchange

Telework Exchange is a public-private partnership that:

Builds a virtual telework community 

Provides the first framework to quantify both overall Federal 
government and agency-by-agency progress against mandated 
telework requirements

Provides the first framework to quantify the value of Federal 
telework – financial and environmental cost of commuting

Generates an information clearinghouse to share best practices and 
rate teleworking tools

Delivers a forum for targeted, audience-specific telework education

8



Thank you.

Lauren Olsen
lolsen@teleworkexchange.com

(703) 883-9000 ext. 118
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