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leRuss, asked Alice. \Woulawyou te s
B please, which*way | ought to go from

__{'.-depends a good deal on where you
to go, said the Cat.

e,

don t much care where, said Alice.

—
—
. -
-‘ —
S —

'Then It doesn’t matter which way you go,
sald the Cat.

Alice’s Adventures in Wonderland
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Rat role do“e‘s’thé"
asset manager




=
cture Asset Management =

ge /nfrastructure investments such that
na’s accrue through increased
,uct/ vity, improved living condlitions, and

> yea iter prosperity.

(Source: Wikipedia, The Free Encyclopedia)




=
1dard of Service

e wfil— il .

O /nfrastructure asset management
e//-def/ned Standard of Service that
] Stes in objective and measurable terms

—

_f?’fng an asset will perform.

'(Source: Wikipedia, The Free Encyclopedia)




fVerything that can be counted
HOES not necessarily count;
leverything that counts cannot

—necessarlly be counted.

_ -4- = Albert Einstein
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norard of Service

_I-aiing the Standard of Service, I.e.
Stem preservation, is the typical focus of
ét management plans.

- HANGING the Standard of Service, I.e.
-‘-' expandmg the capacity of the system to
deliver a safer trip, Is the focus of safety

professionals.




IS hard.to “count®=

MINNESOTA
Strategic Highway Safety Plan
o June 2007

es to standard of
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STRATEGIC DIRECTION

=strategic objectives

through the Integrated application of education, engl ement, and ememency medh-
cal and trauma These efforts wil be drven by dita, best practices, and research.
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= Expand and deploy enghesiing courk=m
Safeny Han

= Advancenew tedinolgis and nnovation

TOWARD ZER@ DEATHS




=
erdriven-decision-making =

ve' of fatals rural

implement proactive, not reactive, safety
| rolects

— G% of fatals on local roads
-“_‘_-T — Share safety funding across jurisdictions




IS"everybody’s busiaess

eServation focus: tracks data to plan for
ading and/or resource needs

paC|ty expansion focus: share data

— _CI‘OSS functions and E’s so that we can
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— implement change!!




eship Mn/DOT, Dept-.-o;c Public
ty Dept. of Health

,._o gram Team: gov't and partners

I-—.li

= Jnd ways to share data across E’s
~  —CODES

— TRCC

— Fatal Crash reviews




eSS Infogmation-€edmncil

tablish vision for managing data in
_ __"ntify and prioritize data needs and

Establlsh Data Governance
—* Develop a Business Plan




Bement Marking
ficy, Meastres, Targets

Provide appropriate pavement markings to
Vi e presence and retroreflectivity on all highways
- days a year

sures:
= 0% of system compliant

= 1\/I|n|mum Retroreflectivity
~ = — Cost and productivity
: ""'_"_- ~ — Customer Satisfaction
e Goals:
— 100% compliance with TM by December 2009

— 100% of line-miles meeting minimum retroreflectivity,
or scheduled for replacement




\Ts -combllant Roadways
/ )

% Compliant with Tech Mem_o

.: 999% 100.0% 100.0% 989% 99.0% 99.1% 100.0% 99.6%
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Statewide

District




~“Market Résearch

Pavement Marking Customer Satisfaction

=

- Rating Scale 1-10

Acceptable= 8.0 |

9A1}ISOd

6.0
SOt il 2003 2004 2005 2006 2007 —-2008

Source: Mn/DOT Omnibus Survey 2008 Year Omnibus Survey was not developed in 2007
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E=Retroreflectivity
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Bment Marking Management Tool
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y Strategies

=

Ahanced Edgelines to reduce run off
e road crashes
8k Ground-in wet reflective paint
= % 6” wide lines

=
==

— % Rumble stripEs




—_—
fMVianagement

y: Meet minimum retroreflectivity
Jjuirements and replace signs near end
seful life

S Measure: % of signs replaced annually.

— 1

-‘:' 9% of signs over 12 years old.

—® Goal: replace 8% of signs annually.




16% -

12%

8% Annual Target

8% .
— 5.0% 46% 057



To establish a baseline, early
surveys asked what is the
"acceptable” level for readabilty?
The result =8.1
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2006 D0O2007 ©2008
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ifVianagement Systeat

tewide
3y expert group
& District Business Plan




Business Plan

Executive Committes

Busziness Change Board

Cassandra lsacksor (OTST-A00), Mike Weks,
Joani Milan, John Bienek Metro Mantenance
Lp2ratons Engineer, Jirm Gaman AUE Listme; 2
Mainterance, 2 District Traffic Engineers

Technlcal Change Board

DOIT Managers District Kiks Weiss, Joani Mian, Dick Persoon,
(DIStrict IT Supporm) Management Dizwe Finkefsun, Ly m Verhiaa!, Bub
Eennstt, Jean Parlla, Karen Cuden. Dan

Ross (Cestrict T fo be detemined as

State SIM Key Experis
yxp CO IT Support

Gmup lf——————
. . R, e -
Mike WWeiss, Joani Nilan, John — H3EC, ACO & G313

Benson, Sate Sign Shop, Cne
person aisigned per Distrzt

District SIM Group SignCAD Systems,
Inc.

M Weiss, Stale Sgn Engneer
Joan Milan, State SINM Admmnistrator
Dizk Perscon, Audlary Star SIM Administrabor

All District zrployvess invobed
wih SIM including SignTRAZK

4 SignTAD Users

SipnTRACK Vender
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mentmg S|gn management system and sheeting
I 2ars) means we will need
€ valuate measure in commg years

_l-_- dedicated, focused, resources for completion of
_ewide Inventory. Need to verify existing data and fully
"grate system into business practices.
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_ AII road agencies facing similar issues with retroreflectivity
requirements deadline.

Gap between target and what can be accomplished within
budget and staff continues to grow. Cost to maintain
signing asset will continue to rise (material and labor
COosts)




. f \C Nes o
)ple. People who accomplish

ihgS, and people who claim to have

Iecomplished things. The first group

&S less crowded.

T

Mark Twain




