ABC40 Transportation Asset Management Communications Coordinator

In 2009 TRB Technical Activities Council encouraged committee chairs to appoint a “Communications

Coordinator.”

TRB and its Technical Activities Council are offering each standing committee and task force
Chair the option to appoint one of your Members as your Communications Coordinator. The
person appointed will work with TRB staff and the other committees to enhance the ability to
apply the plethora of tools available to communicate with committee Members, Friends and
others. Your Communications Coordinator will be your committee’s gateway to receiving and
sharing tools and tips through periodic conference calls, webinars, emails, and/or shared
websites with TRB staff and other committees.

While we did not formally appoint an individual, | assumed the role and have monitored (not always
successfully) the information.

Since June there have been several webinars and lively online discussions of difference communications
needs. This is probably a good opportunity to rethink the committee’s communication strategy but
probably is NOT a good role for the chair. Some strategic decisions also need to be made as to whether
the committee wants to develop their own google slte or continue to TAMT. There are both advantages
and disadvantages. Similarly with social networking tools (these discussed at the summer meeting).

| strongly suggest identifying another volunteer for this role.



